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Nova Scotia Amateur Wrestling Association
Annual General Meeting
June 8, 2025

Attendance in person: Sebastian Torterolo, Billie McQuaid, Jennifer McQuaid, Tom Stears, David Tingley,
William Chambers, Rachel Chambers, Justin LeBlanc, Bobbyee Archibald, Amanda Silver, Tammy
Rehburg, Samra Pepic, Michael Heilman, Morgan Marchand, Alex Dimitropoulos, Mike Saunders
Attendance virtual: Allen Smith, Kyla Walsh, Mickey Jutras, Rio Huynh, Danya Totzke, Matt Ferguson

1. Call to Order (11:05)
2. Establishment of quorum (11:05)

3. Approval of Agenda (11:09)
Justin Motions to approve agenda, Tammy seconds
All in favour, Agenda approved.

4. Declaration of any Conflicts of Interest (11:09)
Jennifer- President, Coach, Parent
Rachel- Secretary, Parent, Manager
Sebastian- Running for Excellence, Parent, Coach
Samra- Running for Participation, Parent
Tammy- Running for treasurer, parent, manager
Justin- Coaching Director, coach, parent

5. Adoption of Minutes from previous AGM (11:10)
Bobbyee has a change to be made to the minutes from last AGM
Bobbyee needs to be added to the minutes as in person attendance
Morgan motions to adopt these minutes with the change, Mike Saunders seconds
Mikey abstains, the rest in favour.
The secretary will make the change. Minutes from previous AGM adopted



6. Board and Club Reports (11:11)
The board and club reports were sent out ahead of time to review.
Nobody has any questions
Justin motion to approve Justin, Tammy Seconds.

All in favour, Reports Approved.

7. New Business (11:12)
Officials - 2025/26 season changes (11:12)

Not printed so Bobbyee read off the changes, highlights are:
> Drawmasters will set up the tournaments on track ahead of time
> The Head Coach of each club will get the link to register, they can share that
with their other coaches or managers.
> Registration will go right into track no more spread sheet.
> There will be a strict deadline for registration- the link will be shut down and you
will not be able to register after.
> Adding athletes the day of the tournament may no longer be available, because
there may not be a way to check membership and insurance.
> Late registration can impact the number of mats and officials needed, especially
when one athlete is registered in multiple categories.
> No more emailing registrations, this will be the only way.
Tournament Hosting Policy- officials need 6 weeks notice
Amanda has the suggestion that coaches should get together and plan a calendar for the
season's competitions. Justin is going to set up a coaches meeting in September and this
may be a good time for coaches to make a schedule for the season.
Justin motions to accept Officials Season Changes, Amanda seconds
All in favour, Changes accepted.

b. Team NS - member-submitted questions (11:30)

i. Format for ladder tournaments (11:31)

Amanda explained the ladder format was created and in the document given by the
excellence committee therefore it needs to be followed.

Amanda is aware there are concerns with the format, and shares it will be fixed with the
new excellence director.

ii. Expense breakdown (11:33)

There was a recent NSPPI meeting, and after questions surrounding spending it was
decided WNS would be having an audit.

Tammy asked if an audit was done recently.

Jennifer clarified that our bylaws require us to have it done every year.

Amanda reported that historically the membership would vote at the AGM to have an
audit done or not due to the high cost.



Cody explained that going forward the board will have someone at Sport NS who will
help with financial tracking and reports. This person will work closely with the treasurer,
and will be able to have reports frequently. Despite this good news, WNS still needs an
outside audit done.

Sebastian reported at the NSPPI meeting that CSIA was not happy with the amount of
spending. The example he gave was $3000 spent on two tournaments and six practices
from the excellence budget.

Sebastian asked if he was allowed to share information about Team NS expense
breakdown and Cody gave him the go ahead.

Example given by Sebastian: Gas and Food $1400 spent over 6 practices for Team NS
Coaches Rory and Amanda.

Tammy asked if there is a policy that team NS coaches get paid.

Sebastian clarified there is a policy for mileage amounts, and per diem amounts for
meals.

Amanda confirmed there is a mileage per diem

Sebastian gave an example of $60 and $80 spent on gas.

Justin said the $60 and $80 was for a Uhaul rental and should not have come out of
excellence.

Amanda said she is willing to sit down with Sebastian and Tammy to go over what has
been spent and why.

Sebastian stated that sharing the information live is more transparent than sitting down
in a personal meeting so he is going to continue.

Sebastian reported that for the coaches conference it was $7000 over budget.
Sebastian reported that Jr. Badgers tournament was for two coaches, over two days, and
the total expense was S4856.

Sebastian reported that the MatMan/Bishop Ryan tournaments were for two coaches
and a chaperone for two days and the total cost was $15 000, having a return from
athletes of $7000, leaving S8000 spent from excellence for coaches and the chaperone.
There was a discussion between multiple members at the table surrounding chaperones
and ratios. The question was asked if parents who are already attending the tournament
were able to be counted as a chaperone to cut down on costs. This was not answered.
Sebastian explained he needs to know how much is being spent, to help plan the budget
for the next year. He explained the per diem is $55 a day for breakfast, lunch, supper,
and if that is gone over the coach needs to pay the difference.

Sebastian reported $600 was spent from excellence on meals for four days.

For the MatMan/Bishop Ryan trip breakfast was provided at the hotel, and lunch was
provided at the tournament therefore the per diem for the day would only be supper,
not the full $55.

Amanda explained that during a tournament there is not always time for coaches to get
the free lunch.

Rio said going forward there needs to be details of costs ahead of time so things can be
approved.



Rio reported that she would have a projected amount of what was going to be spent,
and would approve for it to be spent on the trip, but after the actual amount would
come back doubled.

Sebastian asked what the point was in having an excellence director to approve things
ahead of time if coaches were going to go over budget anyway.

Jennifer reminded everyone there needs to be an audit done, and we should move on
from financials for now

Justin and Kyla added in before moving on that neither of them have been paid for gas
or meals all year.

iii) Athlete Fees (12:05)

Tammy asked what the $300 athlete fees go towards for team NS.

Bobbyee explained the fees are used towards sweaters and hoodies, the money also
helps pay for the practice space, and there will be a clinician coming.

The $300 from each athlete was put into the excellence budget as a revenue total.

The $300 fee was determined by what was previously used.

There was no budget of what was being planned with the fees to determine the fee
amount, it was set at $300 and used as revenue.

Sebastian shared that $300 is a very low amount for an excellence team. The athletes
are not getting anything extra for paying the fee and being on the team. Some examples
of services athletes should be able to have on an excellence team are nutrition, strength,
and overall athlete development.

Tammy motions to have an audit done even though it is in the bylaws.
> Justin Seconds.
> Allin favour- audit has been approved.

Jennifer asked if there was anything else or if there could be a motion to move on.
Samra motions to move on from the Team NS section.

> Mike Saunders Seconds.
> All in favour to move on.

8. Approval of 2024/25 Financials (12:12)
e \We can’t approve these until after the audit

> Tom motions to table until the fall meeting of the membership.

> Tammy Seconds
> All in favour-the approval of the 2024/2025 Financials is tabled until the fall meeting of

the membership.

9. Approval of 2025/26 Budget (12:16)
e We can’t approve these until after the audit



Mike Saunders shares that $2000 is not enough for participation, and that participation needs to
work closer with excellence

Rachel shares that $1000 is not enough to put on an awards event at the end of the year. Last
year there were donations from the secretary’s family, this year award committee members are
going into their own pockets to make the event happen.

> Mike motions to table until the fall meeting of the membership.

> Tom Seconds.

> Allin favour - the approval of the 2025/26 budget it tabled until the fall meeting of the
membership

10. Approval of 2026 Membership Policy (12:20)

Billie brought up the addition of members having to be a resident of Nova Scotia.

Amanda explained this part was removed last year by the past president to better herself and
nobody noticed, this year it was put back in to be transparent.

Jennifer shared she has talked to other PTSOs and they have something similar in place because
some insurance wont cover out of province members, and it is also to avoid province hopping.
The insurance NSAWA uses will cover anyone Canada wide, so it does not impact in the same
way.

While this is a topic of sensitivity with the President moving the PEI Mike Saunders hypothesized
it can be any member that moves and is no longer able to be a member.

Amanda shared it can be added in that the BoD is different.

Justin brought to the concern of people from other provinces coming to hijack the board if we
allow residents from outside Nova Scotia join.

Mike Saunders suggested we change it to only allow two people from outside NS to be on the
board.

Amanda explained that a few years ago clubs from Quebec joined the PTSO and it impacted the
insurance by increasing the membership, but they did nothing for the PTSO.

Mickey shared we would not have a cap on the number of non-NS residents members especially
when we have university students here and no programs. He suggested something “students and
spouses and families”

Morgan stated that members who are already on the board in a position should be able to
continue their term.

Rachel added that if things are going well the board members should be able to re-run if they are
capable of fulfilling their board duties outside of NS.

Sebastian suggested athletes and board members should be looked at differently and maybe
board members should be in Atlantic provinces.

Justin hypothesized what would happen if the board member moved to BC.

The conversation continued, and exact wording was worked out.

Amanda clarified the wording of the proposed change.



“An existing board member can finish their term, and can run for a second term
pending board approval”

“Volunteers from outside of NS need to be approved by the board to gain
membership”
e Rachel motions for these changes to be made to the membership policy.
> Mike Saunders Seconds
> Mickey abstaining, the rest in favour, Amanda will make these changes.

Another proposed change was regarding transferring clubs, and pouching from clubs.
A discussion was had with many different opinions. No decisions made.
e Kim shares that there really needs to be a recommendation from a committee, and they should
take a look at the changes to discuss and review, and make recommendations at a later date.
e Mike Saunders motions to table the voting of the 2026 Membership policy until the in person
meeting in the fall.
> Rachel seconds
> Allin favour, the voting is tabled until the fall after a committee is formed and is ready to
make recommendations

11. Election of Executive (1:22)
i) Ratify appointment of President
> Justin motions to accept Jennifer McQuaid as President until the end of the term.
> Mike Saunders Seconds
> All in Favour, Jennifer McQuaid is President until the next AGM in 2026.

ii) The only nomination for secretary is Rachel. The only nomination for treasurer is Tammy.
> When voting the member chooses either to accept or abstain.

12. Election of the Directors (1:23)
i) The only nomination for Excellence Director is Sebastian. The only nomination for Participation
Director is Samra.
> When voting the member chooses either to accept or abstain.

ii) There are two nominations for EDIA, Miker Lidstone and Torra.
> When voting the member chooses either Mike or Torra.

Ballots passed out by Cody.

iii) Nominee Speeches
Sebastian- Excellence (1:25)
Tammy- Treasurer (1:28)
Samra- Participation (1:29)



Ballots collected by Cody.

13. Approval of 2026 Official’s Fees (1:31)
e Alex highlights some changes
> Added in half day rates
Pay levels more detailed: Volunteer, Aspirant, Provincial
Mileage is lower

Y VY

Mileage is calculated from home address to tournament. No extra stops or round bout
ways.

Y

When carpooling the person driving gets the money.

4

S50 for weigh-ins and skin checks

> |t was brought up that the first tournament of each season needs to have a mandatory
weigh in and skin check.

> If the first tournament is hosted by the same club every year, they will be stuck paying
the $50 annually.

> Rachel will facilitate a discussion between officials and Justin prior to Justin’s coaches
meeting to work out a plan.

> Justin motions to approve the Officials Pay Scale, Mike Seconds, All in favour, approved.

14. Election votes are announced. (1:40)
Executive:
> Rachel - Secretary
> Tammy- Treasurer

Directors:
> Sebastian- Excellence
> Samra- Participation
> Mike Lidstone- EDIA

Shane motions to accept the elected, Justin seconds.
All in favour, elected are accepted.

15. Beach Wrestling - Summer, 2025 (1:42)
e Alex explained what is needed to host beach wrestling. Rope, pool noodles, power, wifi internet,
and a venue with sand
e Alex reviewed the rules and explained it is typically faster than a regular wrestling tournament.
Bobbyee shared that track does not work for beach wrestling, and a paper draw is really difficult
at a beach.



Bobbyee explained there is a program called Arena but it is not possible to make any changes
once things are in.

This year is the Canada Games, so there may not be much interest in athletes going to beach
practices.

Mike Lidstone and his club are working on something in Inverness.

It would be nice to have a club host something the last weekend of August or the beginning of
September. Possibly Dragons?

16. Canada East - NS hosting in Spring, 2026 (1:45)

WNS is going to host this, not a club.

It will all be everyone working together to do this, and hopefully make money to go towards
participation.

WNS will need a large committee with all clubs being involved.

There needs to be sponsors.

All clubs to be involved and there will hopefully be benefits to the clubs of some sort, not huge,
but something.

The bulk of the money made will go towards participation.

17. Adjournment

Justin motions to adjourn the meeting, Daide seconds
All in favour, meeting adjourned



